9y ¥ W County ofSan Diego
Black Chamber of Commerce

AGENDA
DIAMOND BID ADVISORY BOARD
TUESDAY APRIL 15TH, 2025 AT 6PM

SOUTHEASTERN LIVEWELL CENTER, CONFERENCE RM A
SAN DIEGO CA, 92114

In Person —-or online

OPEN TO THE PUBLIC

CALL TO ORDER

1.INTRODUCTIONS

2. ROLL CALL -BOARD MEMBER ATTENDANCE

2.NON-AGENDA PUBLIC COMMENTS (2 MINUTES PER PERSON)
3. APPROVAL OF MARCH DRAFT MEETING MINUTES
4.DIAMOND BID- SPRING FEST 4/26 SATURDAY

5. MIXERS- 4/25

6. MISSION STATEMENT

7. BID RESOURCES

BID RESOURCES
1.Diamond bid- possible name revision/addition
2. Need to improve coding for the area

3. Put funds into beautifying the area around a lot of



the new buildings in the district

4.Update of storefront improvement program — Businesses

GOVERNMENT REPORTS-
ECONOMIC DEVELOPMENT

COUNCIL DISTRICT

COMMITTEE MEMBER COMMENTS
DATE AND TIME OF NEXT MEETING: TUESDAY MAY 13, 2025 6pm

ADJOURNMENT



